
The Power of a
One Year Focus
How Clarity Changes Everything, Everyday



Churches drift…
…not because leaders lack vision,

…not because teams cannot 
execute,

…but because leaders and teams 
try to do everything at once.





What if your church could rally 
behind one God-sized focus next 
year that brings clarity, unity, and 
measurable progress toward your 

long-term vision?



The Power of a One Year Focus
How Clarity Changes Everything, Everyday 



The Power of a One Year Focus:

Cuts Through Complexity 
as everyone can name the one shared priority.

Reveals Progress 
as disciple-making wins are created and celebrated.

Unifies the Story
as ministries stop competing and start complementing.

Mobilizes Energy
as people are motivated by shared momentum.



The absence of focus is blur.
Blur = Busy Calendars
Blur = Battling Goals

Blur = Burnt-out Teams



Beyond the Horizon
5-20 Year Dream

Vision Planning Horizons

Background Horizon
1-3 Year Strategies

Foreground Horizon
90 Day Initiatives

Midground Horizon
1 Year Focus
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{Long Range Picture 
of God’s Big Future

{Short Range Call 
to What’s Important

{Short Range Plan 
to What’s Next



A One Year Focus will:

1. Turn Staff Meetings into Team Moments
2. Connect All Activity to Meaningful Ministry 
3. Move from Dreaming About It to Doing It



A One Year Focus Doesn’t 
Limit Your Vision… 

It Launches Your Vision.



Vision Planning Calendar
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Vision Planning Calendar



What could you see God do 
if everyone in your church 

shared the same focus 
for one year?



ENGAGE 
the
conversation.

Let’s Talk About a Vision Planning Process.
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